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Staple Foods Project: Flow Chart Narrative
The Sugar Bush Foundation elements of the Staple Foods Project are possibly the most central pieces of the project. They will enable and coordinate (1) an on-the-ground model of small to medium scale production and processing of staple seed crops, and use the skills and expertise of Ohio University faculty and students to develop the processing technology (2) that is appropriate to our region’s topographical and economic character. There are a couple of elements of the project that support this, such as purchasing other necessary equipment, and also many elements that will be supported by the information, experience, and exposure afforded by the implementation of this model. All of the elements of this project are employed to obtain the three project objectives of responsible and appropriate economic opportunity (9), transitioning conventional farmers to organic (10), and greater community food self-reliance (7). These objectives, in turn, are aimed at attaining the ultimate goals of this project, which are ecological sustainability in agriculture and food security.


The implementation of a working model (3) for staple food production will receive invaluable support from the funded work of procuring other essential equipment and infrastructure (4). This element has been awarded support from three different funding sources (total $20,000), and we are waiting for word from one more ($4,000). We have several versions of the equipment budget plan, so that even if we are not awarded all of the support that we expect, we will still have the equipment to implement a fully functioning demonstration model to initiate the region’s farmers, gardeners, buyers, and consumers into the community endeavor of localized staple food procurement. All we need is support for the coordination of the project, compensation of the farms, involvement of community gardeners(achieved through CFI’s involvement, and the innovative design of appropriate technology for the processing phases that are currently only suited to large-scale operations.


Additionally, we are developing a symbiotic relationship with the Sunflower Project (5), also funded by The Sugar Bush Foundation, because oilseed crops share the agronomic and consumption characteristics of grains and beans (hence, “staple seed crops”). Oilseeds are produced in the same way, they require similar processing, and oils are essential in cooking a wide range of meals and to the nutrition of a human. While the Sunflower Project will support our work by providing consultation in seed selection and in mechanically pressing the oil out of the seeds, the Staple Foods Project will support the Sunflower Project by providing additional venues for demonstration of their developed equipment, by demonstrating another use for the product they are working with (cooking oil as opposed to fuel), and by developing equipment, through Mechanical Engineering, that will be very helpful in the processing phase of oilseed crops on small, irregular agriculture plots. There are several ways that the demonstration of this working model will dovetail with other elements of the Staple Foods Project to meet the closely related primary goals of the project. By introducing gardeners- food secure, food insecure, and schoolchildren (8)- to the production and processing of staple seed crops, we are taking steps toward greater food self-reliance and community-reliance (7), even if only in terms of peoples’ awareness of what is required to support their staple needs. By introducing a new market niche to our local farmers and rural landowners, we can support the local economy with more localized transactions and support of local entrepreneurs. This economic opportunity (9) can mitigate the poverty and food insecurity of our region, and this expanded crop portfolio can provide farmers and rural landowners with another way to protect their land from subdivision, development, and other extractive industries. Finally, these crops can be introduced with some ease into farm operations that are already producing seed crops for commodity or on-farm livestock feed (10). These particular operations are having difficulty in our region and elsewhere right now, and by providing them with a new crop portfolio and market niche, we not only protect their farm from development, but we also provide market incentive for these operations to convert to Organic and Sustainable agriculture.


There are other elements of the Staple Foods Project which are working toward the goals of sustainability and food security, and which will benefit in their work from the implementation of a working staple foods model. One of these elements is the funded research in local, regional, and statewide mapping of infrastructural, informational, and human resources that are key to the development of an appropriate scale staple food system (11). This work is being done in as a venture of the Appalachian Staple Foods Collaborative, partnership with Michelle Ajamian, Rural Action, The Voinovich Center/ILGARD and June Holley, Network Weaver.


 Another dovetailing element is the funded work of the Appalachian Staple Foods Collaborative to research the obstacles and potential for enrolling publicly owned and managed farmland into the production of staple food (12), organically and for human consumption, with an eye toward supporting local food banks and school feeding programs with at least some of the crops that are generated. This project has matching funds from the City of Athens and the Athens County Commissioners, as well as in-kind match of City and County Planner time, and is particularly focused on policy changes that can be made. Several Ohio University students and professors in departments such as Geography and Environmental Studies have signed on to be involved in this project as part of their curriculum. Athens County, in particular, owns and manages hundreds of acres of flat, bottomland that is ideal for agriculture amidst so many sensitive and unsuitable hillsides, and much of that bottomland is currently either being mown for maintenance or leased to commodity feed farmers. 


The Sugar Bush Foundation would be supporting the implementation of a working model of localized staple food production and procurement, and supporting OU’s Mechanical Engineering Department in applying their specialties to develop equipment that is appropriate to our region. This support will be providing an essential element in a highly integrated endeavor to explore our region’s needs and potential in producing our own staple foods and in feeding our own communities.

