NCR SARE PDP Committee

Conference Call, Monday, April 26, 2010, 1:00pm

Participants: Diane Mayerfeld, Andy Larson, Bill Wilcke, Mary Hendrickson, Gary Lemme, Roy Ballard, Becky Pfeiffer, Frank Kutka, Lisa Bauer, Beth Nelson, Linda Kleinschmit, Becky Wassom, Kim Peterson

State Status Report Discussion

We agreed on some changes for the introductory wording for the survey, which have been incorporated. 

However, there were a number of key questions that we did not fully resolve.  

What is the purpose of the State Status Reports?  Ideally, they will:

1.  Give us a current baseline of scaled up local foods activity and consumption against which we can measure impact of our efforts

2.  Act as an asset mapping exercise for our local foods efforts

3.  Be a resource for regional information sharing on scaling up local foods

Unfortunately, collecting reliable information on amount of local food sold through intermediary businesses and conducting asset mapping will not be easy.  There was a concern that asking people outside of Extension and state agencies to answer the survey questions would require human subjects clearance from each state.  Even if we get IRB approval, businesses may be reluctant to share this information.  However, if we just stick with knowledge within Extension, will we get adequate information?  

We agreed that the survey and reports should focus on Tier 2 local foods, and we should not collect information on direct – marketed local foods.

We would like to get information on what are the 5 or 10 most important products, but how do we define that?  Is importance based on volume of product or dollar value?  Or do we just let states decide what “most important” means?  How specific should we be?  We don’t want generic responses like “vegetables.”  Should we provide a checklist or is that awkward?  Do we need to define local?  

Can we use agricultural census data?  Or does the census not provide the kind of data we need?

One suggestion for dealing with the complexity of putting together the information might be for us to see what information we can get with internal Extension surveys and then discuss if and how we need to gather more information at the regional training.   Completing the status reports could be a follow-up action item for the state teams.   Is there someone who could facilitate a session on this topic?

Action items:   

Beth Nelson will talk to Rob King and ask him: Is there a realistic way to put together a baseline of local foods and how would you go about doing it? Rob will be a part of the MN team.
Andy Larson will ask David Swenson at Iowa State and Dawn Thilmany at Colorado State if they have any suggestions for finding this information.   

David Conner (Michigan State?) has done similar work.  Did someone volunteer to contact him?  

Diane will try to find out what would be involved in getting human subjects approval to send the survey out beyond Extension & state agencies.  

Andy and Diane will meet by phone to discuss if the community food assessment work on asset mapping could be helpful. What groups or individuals are working on scaling up local foods (communities, local retailers, small food processors), what legislative support, regulations and university programming are available?

How to structure the afternoon of day 2 to best promote interaction, network building and development of action steps
See the Outline of Regional Training-2 file on the Google Docs site.  After everyone gets back from the morning tours, state teams will meet briefly (15-20 minutes) to discuss what they learned the first day and on the tour and discuss the direction they want to take as they move forward.   We propose using the Wallace Center Healthy Foods Toolkit as an organizing tool with lists of steps, questions, and practical ideas.  It is not available on the web, but we will order it as part of the conference materials.  Possibly, we will develop short handouts with checklists, based on the toolkit as well.  Then state teams will divide up into regional discussion groups based on topics (production challenges, aggregation, marketing, distribution, ???).  Each group will have a facilitator, a note taker, and an “expert” and will be asked to come up with some recommendations for action.  Groups will report back briefly at final plenary.  

Lisa will be putting together a “Stories from the States” collage of what is going on with scaling up local foods in each state. Slides, audio, video, etc will need to be sent to her ahead of time to put into the presentation. It will be 20-24 minutes long.  Each state segment can be at most 2 minutes (about 7 slides).  

