Expanding Year Round Local Food Production and Consumption

A Gathering of Local Food System Leaders

Friday, April 16, 2009

Ohio Department of Agriculture, Bromfield Building
Goals: 

(1) Increase networking and connecting opportunities both during and after the conference, energizing existing working groups; 

(2) Encourage new group formation; 

(3) Continue and build the momentum towards year-round local food systems; 

(4) Provide technical information and a forum for idea exchange for the multiple topics of interest within the local food system value chain.

8:30 to 4:30

8:30 – 9:00  Gathering, registration, coffee and local pastries, networking

9:00 – 9:45  Framing session  (The framing session could be a talk by a highly successful and well recognized Year Round Local Food System leader who paints a picture of what might be possible in the development of a year round local food system.)

9:45 – 10:50
World Café – surfacing the collective wisdom, groups of 4-6 people, 1 serves as host and stays, the rest shuffle to other tables in the next round.




9:45 to 9:50 - Introduction 




9:50 to 10:20 - Round 1  




10:20 to 10:25 - Move to round 2  


10:25 to 10:55 - Round 2  

10:55 to 11:00 - Whole - group Harvest, the hosts post the summary of answers from each table.  

The two focus questions for the World Café are:
What do we already know about how to shift to year round food systems?

What things have to change and what do we need to know for there to be a significant and sustainable increase in year round local food production and consumption?

11:00 – 12:00  Knowledge Cafés – Sharing our technical knowledge 

(These are not your traditional workshops.  A Knowledge Café is hosted by someone who has experience and knowledge in a subject and is interested in sharing their knowledge in a way that furthers their own knowledge.  Topics can be generated through requests at online registration)
The agenda for a Knowledge Café might look like this:

1.  Introduction of host 

2.  Objectives of the Knowledge Café and expected outcomes/outputs 

3.  Introduction of participants and their goals 

4.  Key input (short oral presentation, case study, images, context, key questions) 

5.  Discussion or brainstorming, etc. 

6.  Summary and wrap-up with next steps 

11:00 – 11:50  Knowledge Cafés – Round 1 (Each round will have 4-8 Cafes focused on production, consumption, and processing/preservation/distribution topics) 

12:00 – 12:50  Local Food Lunch

12:50 – 1:00  Move to round 2 Knowledge Cafés

1:00 - 1:50  Knowledge Cafés – Round 2 (Each round will have 4-8 Cafes focused on production, consumption, and processing/preservation/distribution topics) 

1:50 to 2:00  Move to Open Space

2:00 to 4:00  Open space – moving to action

Open Space Technology will help us move from powerful conversation to sustainable action.  By focusing on the opportunities, assets and readily accessible resources that are most important and working with the people who can and must be involved in any successful outcomes we can expand year round local food production and consumption.  

The focus question for the Open Space meeting will be:  

“What will you do to increase year round local food production and consumption?”

2:00 – 2:15
Create a market place of ideas


2:15 – 3:00
Open Space sessions - Round One


3:15 – 4:00
Open Space sessions - Round Two

4:00 to 4:10  

Move to check out

4:10 to 4:30  

Check out - “What will people do as a result of this day together?”  - move to continued networking and action plans
